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Montana State University 
A Success Story

• Averaged 3 Scholars per year for the past 10 years.

• A Total of  92 Scholars since Goldwater started in 1989.

• They are not among the top tier of  R1 Universities.



The purpose of  the Goldwater Open Houses is to help you 
have similar success on your campus

One way is to build a campus committee to help the CR.



Agenda

• What is a Goldwater Campus Committee?
• Two models of  campus CRs

• Bert: A lone professor seeking help

• Babs: A fellowship advisor without a science background

• Functions of  a committee
• How do you build one?
• Questions?  Where are you in building one?  How did you build one?



What is a Goldwater Campus 
Committee?



Why do you need one?



Professor as CR



Fellowship Advisor



Functions of  a Committee

• Recruit and nurture students

• Promote research activities on campus with younger students

• Publicize to other faculty

• Selection of  campus nominees

• Aid in the application process



Recruit and nurture students

• Recruit early
• Reach out to freshman

• Promote research activities on campus with younger students

• Visit first year science classes to find students

• Mentor promising students
• Help them find research mentors

• Teach them to keep a log of  research exposures

• Teach them to reach out to faculty



Publicize to other faculty

• Ask for help in promoting the scholarship

• Which labs need research help?

• Who are the promising students in their department?



Selection of  campus nominees



Aid in application process

• Assist with Research essay

• Act as a sounding board for applicants

• Reflect on the student’s responses with them

• Help the CR contextualize students in their summary

• Help the CR with sticky reference letter situations



How do you build one?



Administrative Support

Ways to use support:
Help set up meetings with Deans and department 

heads
Use Deans to appoint committees

Help faculty get credit for serving on your 
committee

To get support, remind them
Good Press is good for all

Scholarship numbers are in US News data
Early wins can lead to graduate fellowships—

Marshall/Rhodes, NSF, Hertz…



Where do you find Committee Members?

• Work with STEM Department Chairs

• Undergraduate Research staff  knows who enjoys students 

• Students can lead you to great faculty

• Advisors in STEM departments



Nurturing your committee

• Thank them – any swag you can give them?

• Feed them– meetings with food/drink always more fun

• Shout their names and contributions from the rooftop

• Can you create a faculty mentor award for your department?

• Remind students to list mentors on their applications for recognition by 
Goldwater.



Questions?

• Where are you in building one?  

• How did you build one?

• Does your Committee have different functions?



Need Help?

• Bert Holmes. bholmes@unca.edu

• Babs Wise babswise@gmail.com

mailto:bholmes@unca.edu
mailto:babswise@gmail.com
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